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Gender Equality Plan 2025-2027

1. Organizational Commitment

As a small think tank of 10 staff members, with 70% women in staff and two-thirds
of the board composed of women, we are committed to ensuring that gender
equality is maintained and deepened through intentional and proportional policies.
This plan recognizes that even in small organizations, structures and culture play a
critical role in sustaining inclusion, and we seek to lead by example in our sector in
Romania and the region.

2. Baseline Analysis & Key Indicators
Area Current Status Target / Objective

Leadership 66% women on the board Maintain gender balance
representation

Staff composition 70% women Ensure gender balance in
future hires

Pay equity No known pay gap Reassess during salary
reviews

Parental leave uptake Mainly women Encourage equal uptake

Event speakers Tracked informally Ensure gender-balanced

speaker panels

3. Strategic Objectives & Measures

Objective 1: Support Inclusive Recruitment and Growth

eV Ensure inclusive job postings, avoiding gendered language.
eV Maintain a balance in hiring panels when possible.

oV Offer mentorship to junior staff of underrepresented genders.



Objective 2: Work-Life Balance and Flexibility

e V/ Normalize flexible work and remote work options.

e V Encourage shared use of caregiving and parental leave.

eV Accommodate needs in a case-by-case manner through open discussion.

Objective 3: Foster a Respectful and Inclusive Culture

o« V Keep a zero-tolerance stance on harassment and discrimination.

eV Maintain an informal but clear process for raising concerns.

eV Hold one annual workshop or discussion on inclusion and gender topics.

Objective 4: Gender Equality in Research and Events

e V Ensure gender balance in speakers for all events and public panels.

e V Make space for diverse voices in publications and quotes.

e V Maintain a simple tracker of gender in published work and events.

eV Encourage gender balance in teams from peer organizations with which we
develop joint projects.

Objective 5: Light Monitoring and Adjustment

eV Review the GEP informally once a year during staff retreats or planning
meetings.

e V Make adjustments based on staff feedback.

e V Communicate any updates in a team meeting and internal note.

4. Governance and Accountability

GEP Lead: Designate one staff member (rotating annually) to coordinate updates.

Board: Include GEP review in annual board meeting or strategy discussion.

Team Involvement: Collect input via informal discussions or anonymous survey.

5. Resources and Tools

Use free templates and toolkits such as EIGE's GEAR tool.

Partner with other small organizations to share good practices.

Allocate time, not necessarily budget, for GEP discussions and activities.

6. Timeline (2025-2027)
Year Milestone
2025 Launch GEP and designate responsible

staff member



2026 First informal review and staff feedback

2027 Revise / update GEP based on lessons
learned

7. Annex: Inclusive Event Planning Tips

e [ Aim for gender-balanced speakers and moderators.

e [llInclude voices from different career stages and backgrounds.

e [ Offer flexible honoraria and scheduling for parents or caregivers.
e [ Avoid all-male panels (“manels”).

e [ Keep promotional materials inclusive and accessible.



